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Improve Increase Promote
Learning Efficiency & Environmental
Environment Resilience Stewardship




=SS TO DAT

= ;F i s . S W
S "';;:3? T — ,1-’ g .’. - 9 = o w:b‘
e 2= G ' ' = ¥ o ik B 2

= o T E b = ~ o - A _.r____., e - 3
: - T Sueae = » =

= > s M -

Climate

Resolution Utility Site Board

Adopted Analysis Assessments Information

(June 2025) (July 2025) (Sept 2025) (Tonight)

RFQ/P Needs Feasibility
Award Review Analysis
(June 2025) (August 2025) (Sept — Oct 2025)
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UTILITY ANALYSIS

$7,000,000 Year 2040
PCS energy sourced 55% from PG&E and 45% from solar $6,213,025

$6,000,000 PG&E increased rates >70% in last 5 years

$5,000,000
$4.000,000

Year 2030
$3,000,000 $2,395,390

Year 2024
$2,000,000 $1,487,349

-

$3,092,091
—— Year 2040
$1,898,276
$1,000,000 Year 2030

2024 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

—Utility Expendure: 5% Increase —Utility Expenditure: 10% Increase
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Sports Field HVAC Building
LED Lighting Modernization I Automation System

HOC i

Cherry Valley i |1 ‘?’x, & o

Interior & Exterior
LED Lighting

[T | (e

\6&

Y 1 §
y H R N
AN R W

- Building
Solar = Envelope

EV Charging

Resiliency
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DING PLAN A
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Leverage
Grants &
Savings

Guaranteed
Results



= Press Releases = STEM Curriculum Climate action that

= Ribbon Cuttings = CTE Courses inspires environmental
= Community Meetings = Assemblies & Tours stewardship and

= Dedications = Local Fairs fosters learning for

= Microsite = Career Days sustainability

= Social Media = Internships & resilience

= The Path to
- Net Zero Energy

CELEBRATING
ENVIRONMENTAL
SUSTAINABILITY
WITH A NEW SOLAR
SYSTEM & ENERGY
INFRASTRUCTURE
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: 1,938 980,070 1,695 160,189

. " \ ‘ CARS OFF ALLONS OF GASOLINE TREES PRESERVED SANTA CRUZ HOMES

- A ANNUAL Y SAVED ANN JALLY ANNUALLY POWERED ANNUALLY



Board
Board Finalize Scope Action for Construction

Information & Funding Plan Implementation Duration
(Tonight) (Dec-Jan) (Feb) (12-¥8months)

Develop Preliminary Legal & Due Construction Obtain Grants
Scope & Funding Plan Diligence Review Mobilization & Measure
(Nov-Dec) (Jan) (Mar) Savings

(Ongoing)
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